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Successful Supervisory Skills

This learning pathway was developed after a 2019 survey of Arizona employees working in health
organizations identified these areas as needing improvement for supervisors to work effectively.

P> Setting Yourself Up for Success as a Supervisor

Designed to help prepare you to supervise others, this training includes tips for building positive
relationships with your team, setting expectations, and reflecting on performance. Whether you're
new to supervising others or need a refresher to boost motivation in the workplace, this training
will give you an overview of important considerations.

https://learn.wrphtc.arizona.edu/course/view.php?id=421

P> Relationships & Interpersonal Communication Skills in the Workplace

Effective communication is a cornerstone for successful relationships. Practice communication
strategies to develop and maintain successful relationships in the workplace in this interactive
course.

https://learn.wrphtc.arizona.edu/course/view.php?id=310

P> Performance Management for Supervisors

Improve your performance management skills with this training developed to help supervisors learn
strategies for developing employee skills, implementing employee evaluations and providing
feedback.

https://learn.wrphtc.arizona.edu/course/view.php?id=334

P> Leadership for Supervisors

Check out this course designed for supervisors to improve their techniques for managing work,
problem solving, and critical thinking.

https://learn.wrphtc.arizona.edu/course/view.php?id=335

P> Professional Development for Supervisors
Improve your ability to motivate, guide, and develop staff with this self-paced, online course.

https://learn.wrphtc.arizona.edu/course/view.php?id=336

Register at: learn.wrphtc.arizona.edu
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